It may be a success story that others can replicate with
modifications. The failures also can be shared so that it can
be avoided. For example, a Panchayat Development Officer
(PDO) /any other official/elected functionary can illustrate
their experiences. Take the case of a Panchayat in Gadag
district (RadderNaganurb Gram Panchayat), where Ms.
Prema Mallangouder, the Panchayat President could achieve
Open Defection Free (ODF) status by developing a unique
model which can be replicated and scaled up. It may be an
example.
4. Who will monitor, what are terms and conditions, who will
be responsible at ISEC to maintain the DeceMKarnataka?
There are two ways to monitor. One is the auto-monitor system
where there is no need for a monitor. However, a self-guided
code of conduct will be circulated among the members while
the system is in operation. A self -guided code of conduct will
be prepared in a participatory mode. This code shall be
acknowledged and respected by all the members of
DeceMKarnataka. There is another alternative in which the
Chair Professor / Coordinator will act as the moderator.
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unctioning of Local Governments is becoming complex
with each passing day in our country. This situation has emerged
owing to several factors influencing governance at the micro level
- social, economic, political, cultural, psychological, to name a
few. In addition to increasing roles and functions of Local
Governments, one notices variations in the patterns and
processes of governance and development and changing
demands and expectations from the community.
The formulation of new approaches and strategies for the
empowerment of Local Governments along with enhancing the
involvement and participation of local citizens and other
stakeholders in the system needs a closer scrutiny of the
interventions by the actors, institutions, programmes and policy
initiatives. This necessitates continuous monitoring of the
activities and analysis of the organizations, institutions,
individuals and other stakeholders working in this domain. The
objective of ensuring Good Governance at the Grassroots
demands a closer monitoring of the working of the Local
Governments. The task of providing a closer observation of the
policies, programmes, schemes, activities, initiatives by various
state and non-state actors cannot be done by any individual or
institution, but needs concerted efforts of key actors and effective
co-ordination under the aegis of a forum. The suggestion for the
formulation of a virtual group known as Karnataka
Decentralization Monitor ‘DeceMKarnataka’ is being made here
in this context.
Since Karnataka is a front-runner in the domain of
decentralization, it is worthwhile to launch such a discussion
forum under the auspices of the Sri Ramakrishna Hegde Chair
on Decentralization and Development, Institute for Social and
Economic Change (ISEC), Bengaluru.
The Ramakrishna Hegde Chair on Decentralization and
Development was set up by the Government of Karnataka in the
Institute for Social Economic Change (ISEC), Bengaluru in 2006.
The Chair was established in memory of Sri. Ramakrishna Hegde,
the former Chief Minister of Karnataka. DeceMKarnataka will keep
track of the experiences, innovative approaches, and diversified

strategies adopted particularly by the Local Governments in
Karnataka and to a lesser extent by other states which may have
a bearing on the Karnataka situation.
DeceMKarnataka is expected to keep a tab of all decisions,
orders, activities and other developments having an impact on
local governance. It is visualized as a ‘Light House’ or ‘Beacon’
that directs the attention of various stakeholders on matters
affecting the operationalization of Local Governments in the state
of Karnataka.
DeceMKarnataka is expected to work as a ‘Force Multiplier’ in
the field of Empowerment of Local Government System and will
function in co-ordination with various reputed academic
institutions/ research organisations/ development organisations
working with and working for empowerment of local
governments in Karnataka. The modalities for posting in the
forum and the principles that should guide the participants will
be formulated after wide consultation among the members.
Though the discussions will start in English, Kannada
translations will be made availablein due course.
Sri Ramakrishna Hegde Chair on Decentralization and
Development welcomes you to become a member of the
DeceMKarnataka and contribute to the furthering of the
cause of strengthening decentralisation in Karnataka.

Frequently
Asked
Questions
1. How to become a member of the DeceMKarnataka?
Furnish your e-mail with confirmation to become a member.
2. Whether there is any common template / format to share the
views / decentralization experience?
An e-mail attached with a file (the file may be in the Word/
PDF/Image/Excel) will do.
3. What types of decentralization experience can be shared, give
examples?
Any decentralization activist/academia/ practitioner can
share his/her experiences in the domain of decentralization.

